Accelerate Deployment Workstream - Plans for 2023

Call for Previously Deployed Technology — planned to remain open all year
http://www.the-tlb.com/call-for-previously-deployed-technology.html

* Next Technology Managers’ Network meeting for successful applicants “May '23
e Subsequent TMN meetings to be hosted by AD Workstream later in the year
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Operator subject-matter in person focus groups — Q2 2023

* Collating technology challenges / problems; identifying common issues; value driving technology
choices; highlight top 3; Chatham House Rules

* Share success stories and identify areas for improvement
* Contact info@the-tlb.com to participate

Informal Operator networking group of technology managers — Q3 2023

* Share experience in managing technology deployment processes; Chatham House Rules
* Define ‘best practice’ and how to avoid pitfalls; incremental as well as radical technology

Feedback Survey : previous activity and 2023 plans - Q1 2023

* Level of Operator success in finding technologies to solve problems Watch out for the

* Level of supplier success in finding applications (and sales) for technologies questionnaire
.. coming out soon!
* |deas for future activity
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